
Building Courage 
to face Change 
and Uncertainty

And the courage to speak-up



The Leadership Challenge.

Leading in a world of constant Change.

Our Solution.

On the Courage to speak-up
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technological change, disruption, and a challenging business 

environment.

Leaders face Challenges 
everyday . . . 
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a diverse workforce to engage and to grow into the next 

generation of leaders.

shareholders expecting growth and returns.

On top of all these, a highly interconnected world that 

constantly shifts and adjusts, with changes in governments, 

policies, citizen groups and markets.



organizations lack action to respond to 
employee disengagement.

Constant Change is the 
new Normal . . . 

leaders lack courage and 

accountability.

employees believe they have no 
influence over their outcomes.
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. . . but it is disempowering when . . .



Our Solutions engage your 
Employees to enhance their…

psychological 

safety

awareness of 
their own 

uncertainties 
and anxieties

“author”-

mindset

courage to 

speak up and 

influence 

others

understanding 

and ownership 

of change
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Equipped for Change Workshops

o vanderwalt GmbH is one of a kind.

o We combine the emotional aspects of uncertainty (the human side) with 

micro-skills needed to manage oneself through the change process. Each 

participant will evaluate their own inner world, to become more secure, 

more engaged, more agile with more energy.  

o These reflective 2-day workshops, are targeted at middle management, in 

groups of 12–16 participants (virtual workshops - 8 max.)

o Modules include:

o Dealing with ambiguity and change.

o Taking ownership and accountability.

o Influencing others. 
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On the courage to speak-up: 
an additional offer

In combination with our business partner, FindYourWay Coaching, whose
founder is an expert in assertive, non-violent communication and mental health,
we also offer a very specific training oriented to open the dialogue at work: how
to use authentic communication to talk in teams, decrease anxiety and
especially to talk about one’s mental health.

WHY IS THAT IMPORTANT?



Research shows that..

- The use of assertive communication gives more 
confidence and empowerment to an individual

- When people speak up their needs, they are happier

- A mindset change, together with the right communication skills (such 
as non-violent communication) increases performance in teams

- Mental health issues such as burnout and anxiety decrease, 

and so does the turnover



Different solutions but one goal: great communication 
skills and mental wellbeing for employees

How to create a safe 
space for people to 

talk about their 
mental health or 

“the elephant in the 
room” at work.

Partner training:

“Working authentically Workshop” 
(available as virtual workshop too)

Non-Violent 

Communication, 

Giving proper 

feedback; Healthy 

boundaries

Courage to speak up and 

handle constructive 

disagreements

Decrease anxiety 

at work and have 

better confidence



How “Working Authentically” works

➢ FindYourWay has a very unique methodology

➢ We combine coaching exercises, psychological insights  

with education and communications skills. 

➢ This 2-day workshop targets leaderships teams, 

HR & management; team leaders.

➢ Size of the group: 12 to 16 participants 

➢ Modules can include:

➢ Mental health terminology kit: how to open the conversation

➢ Safe space series workshops for different target groups



We want to be your partner on this journey. 
Contact Flooris Van Der Walt, a clinical 
psychologist with 30 years of experience in industry 
as well as in practice as a psychotherapist, to 
discuss your options with research based* inputs.

Who we are

vanderwalt GmbH

Harzermatt 7

CH-5610 Wohlen

+41 79 399 8438

flooris@vanderwalt.ch

www.vanderwalt.ch

*Eliat Aram and Dorothea Noble, Educating Prospective Managers in the Complexity of Organizational Life                         

&

Lee Waller, Sona Sherratt, Vicki Culpin and Sam Wilkinson, Developing global leaders in a digital world

mailto:flooris@vanderwalt.ch
http://www.vanderwalt.ch/


Alessandra Patti: Founder of FindYourWay Coaching 

Assertiveness Coach, Trainer Mental Health First Aid & Lecturer St Gallen University

Contact Alessandra Patti, a certified

facilitator, university lecture and coach on

assertiveness skills and mental health first

aid, to discuss what the best option for your

company is.

Email: info@findyourway.company

Phone: +41(0) 764074464

LinkedIn Profile: Alessandra Patti

If you wish a joint offer from both vanderwalt

GmbH and FindYourWay, please contact us.
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